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CASE STUDY 

 

BlackRock 
San Francisco, CA 

Expershare was engaged by Barclay’s Global Investors (subsequently acquired by BlackRock) in 2008 on a 

development project for a global portfolio management platform for quantitative investment funds.  

Expershare held a key role in this project, in terms of assessing and establishing risk mitigation including 

development and rollout of a development process (Agile/Scrum), coordination of internationally dispersed 

project resources, and implementation of an integrated and fully traceable requirements management 

platform.  This was a high risk and particularly complex initiative involving consolidation and/or retirement of 

a number of legacy systems, integration of multiple vendor data feeds, and accommodation for trading across 

global markets, currencies and instrument types.   Additionally, the system involved complex portfolio trading 

logic, adherence to global market regulations, required 24/7 uptime, and scalability to over 200 funds and 

$100BN in daily trading volume.  

 

Project: Global Portfolio Management System 

Year: 2008 - 2016 

Professional Services:  Risk Management 

 Requirements Management 
Infrastructure, Agile metrics reporting 

 Process design, implementation 

 Business/Systems analysis, UAT, release 
management and end user training 

 Change management 

Key technologies: Jira/Confluence, IBM, HP ALM 

Key Business Problem: Inability to gain traction due to project scope 
and complexity.  No measureable progress 
due to lack of structure in requirements, risk 
controls, and design artifacts.  Fragility in 
process resulting in unreliable test results 
and audit trails. 

Solutions/Deliverables: Recommended process and tooling, and 
designed, implemented solution appropriate 
to sufficiently manage risk, engaged the 
entire team including business stakeholders. 
Key future-proofing efforts delivered ability 
to scale to over $100bn assets under 
management, across all global exchanges.  

 

 “I relied on Alex to keep our 
team moving forward.  He is a 
highly experienced professional 
BSA and Program Manager, and 
he brings a wide range of 
approaches to problem solving.” 

          -Program Director 

 

“Alex articulated highly complex 
business processes in a manner 
that all team members could 
accurately absorb, no matter 
their role.”      

           -QA Team Lead 

 

“Alex is highly skilled in delivering 
critical business/technical 
specifications and models.” 

           -Development Team Lead 

   

 


